Agenda Iltem 4a

MERTON COUNCIL
BUDGET 2024/25 AND MTFS 2024-28
MEMBER’S INFORMATION PACK

Members are requested to bring this information pack to the following meetings:-

Healthier Communities and Older People Overview and 24 January 2024
Scrutiny Panel

Children and Young People Overview and Scrutiny Panel 25 January 2024
Sustainable Communities Overview and Scrutiny Panel 30 January 2024
Overview and Scrutiny Commission 31 January 2024
Cabinet 19 February 2024
Budget Council 6 March 2024
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Full list of contents, including page numbers for each growth and savings proposal
and associated equality impact assessment

All sections are grouped by Scrutiny Panel/Commission

NEW Growth
DEPARTMENTAL proposal
GROWTH detail
PROPOSALS

(Cabinet 16

November 2023) Page No.
OVERVIEW AND SCRUTINY COMMISSION

2024-25 1ICG1 SLLP — Share of Monitoring Officer salary 6
2024-251CG2 HR and OD - recruitment and organisational change 6
2024-25 ICG3 Funding AD/Head of Communications and Engagement 7
2024-25 1CG4 Policy and Strategy - Creation of Transformation team 7
2024-25 ICG5 Organisational Pay Review 20
2024-25 FDG1 Finance and Digital — Additional Assistant Director post 9
2024-25 FDG2 Resources - 1fte capital accountant 9
2024-25 FDG3 Systems re-procurement/support & maintenance costs 9
2024-25 H&SD GO01 | Facilities Management - cost of unachievable income 11
2024-25 ECPC GO01 | Emergency Planning and Business continuity service 13
CHILDREN AND YOUNG PEOPLE OVERVIEW AND SCRUTINY PANEL

CLLF 2425 01 New Children's Home - feasibility & project costs 19
SUSTAINABLE COMMUNITIES OVERVIEW AND SCRUTINY PANEL

2024-25 ECPC G02 | Traffic Management and Transport Planning 14
2024-25 ECPC G03 | Highways Development/Licensing Officer 14
2024-25 ECPC G04 | Parking Income 15
2024-25 ECPC GO05 | Retendering an Enhanced Refuse Collection Contract 16
2024-25 ECPC G06 | Enhanced In-House Street Cleansing Service 17

HEALTHIER COMMUNITIES AND OLDER PEOPLE OVERVIEW AND SCRUTINY PANEL

There are no growth items for this Panel.
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Full list of contents, including page numbers for each growth and savings proposal
and associated equality impact assessment

All sections are grouped by Scrutiny Panel/Commission

NEW Saving | Equalities
DEPARTMENTAL Detail Impact
SAVINGS Assessment
PROPOSALS

(Cabinet 16 Page Page No.
November 2023) No.

OVERVIEW AND SCRUTINY COMMISSION

2024-25 1CS1 Comms & Engagement - service contracts/income 26 49-53
2024-25 |CS2 Review of admin and business support. 27 54-60
2024-25 FDS1 Reduced contribution to the insurance provision 29 61-65
2024-25 FDS2 Treasury Management - Increased income 29 61-65
2024-25 FDS3 I&T - IT Costs - Decommissioning of Citrix 29 66-72
HSD2425-S04 Facilities Mgt.- reflect current staffing levels 32 84-88
HSD2425-S05 Facilities Mgt. - Review printing services 33 89-93
CHILDREN AND YOUNG PEOPLE OVERVIEW AND SCRUTINY PANEL

CLLF202425 S01 | Education and Early Help — free childcare places 40 120-127
SUSTAINABLE COMMUNITIES OVERVIEW AND SCRUTINY PANEL

HSD2425-S01 Reallocate heritage work amongst team 31 73-77
HSD2425-S02 More effective allocation of administration work 31 73-77
HSD2425-S03 More efficient use of the climate fund. 32 78-83
HSD2425-S06 Development Mgt. - Review planning fee income 34 N/A
ECPC2425-S01 Savings - disposal/treatment of food/garden waste 36 94-98
ECPC2425-S02 Highways verge cutting - change to cyclical prog. 36 99-103
ECPC2425-S03 CPZ Programme - Budget reduction 37 104-108
ECPC2425-S04 Reduction of contractual payment to SLWP 37 109-114
ECPC2425-S05 Highways and Transportation - Increase in income 38 N/A
ECPC2425-S06 Leisure - short term lease 38 115-119
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(Continued) Saving Equalities
Detail Impact
Assessment
Page No. | Page No.

HEALTHIER COMMUNITIES AND OLDER PEOPLE OVERVIEW AND SCRUTINY PANEL

ASCICPH 121 Adult Social Care- Supported Living Placements 42 128-133
ASCICPH 122 Adults - Reablement 43 134-140
ASCICPH 123 Mental Health - S75 agreement 44 141-147
ASCICPH 124 Mental Health Brokerage 45 148-154
ASCICPH 125 Adult Social Care Placements- Homecare 46 155-159
ASCICPH 126 Integration of Commissioning Functions 46 160-164
ASCICPH 127 ASC Placements - review of fees and charges 47 165-170
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MEDIUM TERM FINANCIAL STRATEGY 2024-28

abed

L . 2024/25 2025/26 2026/27 2027/28 Total
Growth - Priority Proposals Cabinet 16 November 2023 £000 £000 £000 £000 £000
Innovation and Change 560 178 (320) 0 418
Finance and Digital 420 33 0 0 453
Housing and Sustainable Development 301 0 0 0 301
Environment, Civic Pride and Climate 1,193 1,940 (153) (100) 2,880
Children, Lifelong Learning, and Families 105 (40) (65) 0 0
Adult Social Care, Integrated Care, and Public Health 0 0 0 0 0
Organisational Pay Review 260 45 43 38 386
Total Growth 2024-28 2,839 2,156 (495) (62) 4,438
Cumulative Total 2,839 4,995 4,500 4,438




MEDIUM TERM FINANCIAL STRATEGY 2024-28

INNOVATION AND CHANGE: GROWTH 2024-28

2024/25| 2025/26] 2026/27 2027/28

£000 £000 £000 £000

Information Governance: SLLP AD Governance 25 0 0 0
HR: Implementation of a new HR team structure 150 243 0
Communications: Add Communications Manager post into the permanent establishment * 65 (65) 0 0
Customer, Policy and Improvement: Creation of a transformation team * 320 0 (320) 0
Total : INNOVATION AND CHANGE Growth 2024-28 560 178 (320) 0
Cumulative Total 560 738 418 418

6 obed
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GROWTH PROPOSALS 2024-28
DEPARTMENT: Innovation and Change

Type of
Panel Ref Description of growth 22%‘:)’:5 22%5(’)/:6 22%%/:7 22%2/:8 GTOVIZ:;)(SGG
Service/Section Legal and Governance
0&SC | 2024-25ICG1 |Description SLLP — Share of Monitoring Officer salary GS81/GI2
Service Implication In previous years Merton has paid 12.5% of the salary of the MD SLLP in order that the post 25
provides a Monitoring Officer function for both Merton and Richmond. Richmond has
decided to employ an in-house Monitoring Officer which means Merton will pick up a greater
share of the salary, which is covered by this growth. Merton will benefit from a dedicated
Monitoring Officer to support all Members, lead elections, and manage all the Council’s
governance and constitutional affairs.
Staffing Implications None
Strategic Priorities implications None
Impact on other departments supports all departments
Equalities Implications None
Service/Section HR and OD
O&SC | 2024-251CG2 (Description HR and OD growth to drive successful recruitment and organisational change
Y, GS1
g Service Implication The current lack of capacity in HR and OD is a major factor in the ongoing recruitment 150 243
D difficulties facing the organisation, which is in turn leading to the growth in agency spending,
\ this year set to be more than £24million. This budget growth is required to create new
E’ specialist leadership in recruitment, enabling Merton to build our recruitment brand, and

Staffing Implications

Strategic Priorities implications
Impact on other departments
Equalities Implications

successfully bring new talent into the organisation, lessen our reliance of expensive external
recruiters (spend in 22/23 on these was £150k), grow our OD to function so we can develop
and retain our talent, lead our Apprenticeships programme, and meet our ambitions around

EDI. This work is vital for the long term sustainability of the organisation; we have an aging
permanent workforce and significant recruitment difficulties.

This additional investment in HR and OD will allow us to begin to shape a service to meet
the long term needs of the organisation, to bring new leadership into recrutment, and to
better support organisational change.

Full departmental restructure

supports all departments in achieving change

Growth in HR/OD will allow us to meet our EDI ambitions and have positive impact on
equalities.




GROWTH PROPOSALS 2024-28
DEPARTMENT: Innovation and Change

Panel

Ref

Description of growth

2024/25
£000

2025/26
£000

2026/27
£000

2027/28
£000

Type of
Growth (see
key)

0&SC

2024-25ICG3

Service/Section
Description
Service Implication

Staffing Implications

Strategic Priorities implications
Impact on other departments
Equalities Implications

Communications and Engagement

Budget for a permanent AD/Head of Communications and Engagement

The Council currently contracts a Head of Communications through Penna at a cost of
£130,000 pa. This post has no budget attached to it and is funded from reserves. This
growth bid would create a budget for a permanent post, allowing the Council to recruit
permanent communications and engagement leader who will shape a new service, with a
stable workforce, managing out agency spend, reviewing the Council’s channels, and
rationalising operational expenditure. The post would work with colleagues in Parks and
Open Spaces to lead an organisation-wide review of events, sponsorship, and commercial
income generation, allowing us to maximise use of our assets, support our Borough of Sport
aspirations, and manage an engagement led communications strategy through high quality
events. The aim is to rationalise contracts and activity to make savings to match this growth
in the following year.

None

Supports the delivery of all

Supports all departments in achieving ambitions
None

65

(65)

GS1 -
FUNDING
FROM
RESERVES

2024-25 ICG4

Service/Section
Description
Service Implication

Staffing Implications

Strategic Priorities implications
Impact on other departments
Equalities Implications

Policy and Strategy

Creation of a new Transformation team

The transformation team will support our organisation wide, ‘Making Change Together’
programme, leading the four workstreams that will enable transformative change and long-
term savings across the Council; Customer and Digital, Financial Sustainability, People and
Culture, and Telling our Story. The team will consist of 4 officers, three programme
managers, and one change manager, with the aim to recruit internally on secondments to
provide opportunity to existing staff. The team will also support individual services in their
own transformation programme. The proposal is to recruit this team as a 2 year fixed term
resource. This investment in change capacity is vital to unlock savings and ongoing
financial sustainability through transformational change. The extent of this is very difficult to
quantify at this stage, however one example is the review of admin and business support
across the organisation. We are currently spending more than £8m per annum on
administrative and business support posts across the Council, 280 of which are filled by
agency temps. There is a clear case for rationalisation and consolidation of resource which
could realise substantial long-term savings over the next 1-2 financial years. This work will
be driven by the transformation team.

plus 4 FTE (2 year fixed term)

Supports the delivery of all

Supports all departments in achieving change
None

320

(320)

GS2 -
FUNDING
FROM
RESERVES

Total

560

178

(320)




MEDIUM TERM FINANCIAL STRATEGY 2024-28

FINANCE AND DIGITAL: GROWTH 2024-28

2024/25 2025/26] 2026/27 2027/28

£000 £000 £000 £000

Addition of a new Assistant Director post reporting to Executive Director of Finance & Digital 140 0 0 0
Resources - 1 fte capital accountant for housing and regeneration agenda 30 33 0 0
IT Business Systems: Key systems re-procurement 250 0 0 0
Total : FINANCE AND DIGITAL Growth 2024-28 420 33 0 0
Cumulative Total 420 453 453 453
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GROWTH PROPOSALS 2024-28

DEPARTMENT: Finance and Digital
Type of
. 2025/26 2026/27 2027/28 |Growth (see
Panel Ref Description of growth
e 4 e 2024125 £000| o409 £000 £000 key)
Service/Section Finance and Digital - Senior Management
O&SC | 2024-25 FDG1 |Description Addition of a new Assistant Director post reporting to Executive Director of 140 GS1
Finance & Digital, driving forward Council-wide efficiencies and commercial
activity, as well as supporting the wider housing and regeneration programme,
to promote the continued financial sustainability of the council.
Service Implication Drive commercial efficiencies in services across the Council
Staffing Implications 1 additional FTE
Strategic Priorities implications New Assistant Director post to drive the commercial improvements as part of the
change and transformation agenda
Impact on other departments Commercial support to service departments
Equalities Implications None
Service/Section Resources
O&SC | 2024-25 FDG2 [Description 1fte capital accountant 30 33 GS1
Service Implication Expansion of the capital accounting team to support the housing and
mv) regeneration ambition of the Council
g Staffing Implications 1 additional FTE
D Strategic Priorities implications Supporting the housing and regeneration agenda
= Impact on other departments Supporting the work of the Housing and Sustainable Development department
w
Equalities Implications none
Service/Section Business Systems Team
O&SC | 2024-25 FDG3 |Description Key business-critical systems re-procurement and new annual support & 250
maintenance contracts costs. Significant market and inflationary factors in the
tech sector are putting pressure on the costs of procuring and running systems GNS1
and despite mitigations, growth is required to deliver new systems or maintain
existing ones.
Service Implication Improved, modern systems for service areas
Staffing Implications N/A
Strategic Priorities implications Prioritised projects
Impact on other departments Business engagement required for configuration, training and testing.
Equalities Implications None
Total 420 33 0 0




MEDIUM TERM FINANCIAL STRATEGY 2024-28

HOUSING AND SUSTAINABLE DEVELOPMENT: GROWTH 2024-28

2024/25| 2025/26] 2026/27 2027/28

£000 £000 £000 £000

Facilites Management - Additional funding required in order to cover the cost of unachievable income targets 301 0 0 0
Total : HOUSING AND SUSTAINABLE DEVELOPMENT Growth 2024-28 301 0 0 0
Cumulative Total 301 301 301 301

T abed
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GROWTH PROPOSALS 2024-28
DEPARTMENT: Housing and Sustainable Development

Type of
e 2024/25 2025/26 2026/27 2027/28 Growth
D t f th
el Rel ascription of grow £000 £000 £000 £000 (see key)
Service/Section Faciliites Management
osC 2024-25 |Description Additional funding required in order to cover the cost of unachievable income targets against 301 GI1
H&SD G01 a number of teams within the current division. FM element of this growth bid covers
Chaucer Centre income and running costs £147k and the Facilities Management Trading
Account £154k.
Strategic Priorities implications None
Impact on other departments None
Equalities Implications None
Total Housing and Sustainable Development Growth Proposals 301 0 0 0 0
GNS1 Non - Staffing: increase in level of service 0oSsC Overview and Scrutiny
GNS2 Non - Staffing: New service C&YP Children and Young People
GP1 Addition to Procurement / Third Party arrangements HC&OP Healthier Communities & Older People
GPROP Increase in Property Related costs SC Sustainable Communities
0
Q
«Q
@
=
o1
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MEDIUM TERM FINANCIAL STRATEGY 2024-28

ENVIRONMENT, CIVIC PRIDE AND CLIMATE: GROWTH 2024-28

2024/25| 2025/26] 2026/27 2027/28

£000 £000 £000 £000

Public Protection: Emergency Planning and Business continuty 80 0 0 0
Future Merton - Traffic Management and Transport Planning * 262 (34) (128) (100)
Future Merton - Highways - Highways Development/Licensing Officer * 51 (26) (25) 0
Parking Income - to right size budget following sustained fall in parking income 800 0 0 0
Public Space, Contracts & Commissioning: Retendering an Enhanced Refuse Collection Contract 0 575 0 0
Public Space, Contracts & Commissioning: Enhanced In-House Street Cleansing Service 0 1,425 0 0
Total : ENVIRONMENT, CIVIC PRIDE AND CLIMATE Growth 2024-28 1,193 1,940 (153) (100)
Cumulative Total 1,193 3,133 2,980 2,880

Q
«Q
@
=
o

* DENOTES FUNDING FROM RESERVES
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GROWTH PROPOSALS 2024-28
DIRECTORATE: Environment, Civic Pride and Climate

Type of
I 2025/26 2026/27 2027/28 Growth
D t f th
Panel Ref escription of grow 2024/25 £000 £000 £000 £000 (e key)
2024-25 |Service/Section Emergency Planning and Business continuty
ECPC G01
osc Description There is the need to grow the current emergency planning service to meet the business-as-usual 80 0 0 0 GS1
demands as well as the need to increase resourcing to implement and meet the recommendations set
out in the agreed action plan following the Galpin’s Road incident.
Service Implication The service is seriously under resourced. Due to this, there is no resilience within the team in the event
of any major incidents or absence of the officer. Part of the lessons learned from the tragedy at
Galpin’s Road is the need for an adequately resourced Emergency Planning and Civil Contingencies
team to ensure the Council is well equipped to respond to any future incidents both in the short-term
and the longer-term recovery phase.
Staffing Implications To change the assistant civil contingencies officer to a civil contingencies officer
mv) Strategic Priorities implications Nurturing civic pride and through growth, will ensure Merton has Emergency Plans that are current,
QD staff who are trained and clearly understand their roles and responsibilities and in the event of any
(@] major incident, business continuity plans that are co-ordinated and cohesive and meet the needs of
D businesses and voluntary organisations ensuring resilience is everybody’s business.
=
~ Impact on other departments Without an adequately resourced team, the wider council is at risk of not being fullly trained in
Emergency planning and there is no dedicated function to business continutity which poses risk to how
prepared the teams and council is in the event of emergencies and issues.
Equalities Implications none.
Total 80 0 0 0
Cumulative Total 80 80 80 80
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GROWTH PROPOSALS 2024-28
DIRECTORATE:

Environment, Civic Pride & Climate

Type of
Panel Ref Description of growth 2024/25 £000 | 2025/26 £000 | 2026/27 £000 2%}’)’028 G'°"|‘(’$)(see
SC 2024-25 Service/Section Traffic Management and Transport Planning GS1 + GS2
ECPC G02 |Description
Service Implication To deliver increasing workloads across TFL LIP, LBM Capital/CIL and Cabinet 262 (34) (128) (100) FUNDING
priorities for transport. (EV Charging, E-bike, E-Scooter Trials, Walking+Cycling FROM
Plan, EV Strategy, Staff Travel Plans, CPZs and CIL Public Realm RESERVES
Improvements)
Staffing Implications There will be a need to recruit additional temporary resources to deliver the
increased workload over the 3 year period (2024/25 - 2027/28)
Strategic Priorities implications This growth will enable the delivery of the priorities in the Cabinet Transport
portfolio.
Impact on other departments Improved service to Development Control for supporting planning applications.
Cross departmental working with the Public Health and Air Qualityteams.
Equalities Implications None
SC.U 2024-25 |Service/Section Highways GS1
Q ECPC G03 |Description Highways Development/Licensing Officer 51 (26) (25) FUNDING
o Service Implication To deliver increasing workloads across the borough regarding small/residential FROM
development sites, securing Section 171 license deposits to maitain the highwa RESERVES
[9) ¢} y
network. This would be a self funding role as deposits secured will include staff
= fees to undertaken the neccesary inspections/quality control. Fund for 18 months
(00] to allow for income to self-fund post.
Staffing Implications 1 x FTE Highway Development/Licensing Office
Strategic Priorities implications Civic Pride and Sustainable Futures - ensuring the upkeep of Merton's highway
network and recieving best value (not undertaking repairs at public expense)
Impact on other departments Improved service with planning enforcement and supporting planning
applications.
Equalities Implications None
Total 313 (60) (153) (100)
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GROWTH PROPOSALS 2024-28

DIRECTORATE: Environment, Civic Pride & Climate

Type of
Panel Ref Description of growth 2024/25 2025/26 2026/27 2027/28| Growth
£000 £000 £000 £000| (see key)
SC 2024-25 |Service/Section Parking Income 800 Gl
ECPC G04 (Description Whilst efforts have been made to achieve additional income it has become apparent
that the budgeted parking income targets are unrealistic and unachievable,even
after accounting for the previously agreed inflationary increases to parking charges
due to be implemented this financial year.
Service Implication None
Staffing Implications None
Strategic Priorities implications None
Impact on other departments None
Equalities Implications None
Total 800 0 0 0
Type of Growth Key
Gl Income: Decrease due to fall in demand for service
Gl2 U Income: Decrease due to reduction/deletion of service
GS18 Staffing: increase in level of service Panel
GS2 D Staffing: New service OSC Overview and Scrutiny
GNS Non - Staffing: increase in level of service C&YP Children and Young People
GNS% Non - Staffing: New service HC&OP Healthier Communities & Older People
GP1 Addition to Procurement / Third Party arrangements SC Sustainable Communities

GPROP Increase in Property Related costs
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GROWTH PROPOSALS 2024-28

DEPARTMENT: Environment, Civic Pride & Climate

Type of
et 2024/25 2025/26 2026/27 2027/28
Panel Ref Description of growth £000 £000 £000 £000 Growth
(see key)
SC 2024-25 |Service/Section Public Space, Contracts & Commissioning
ECPC G05

Retendering an Enhanced Refuse Collection Contract - The Phase C contract

will end on 31 March 2025 and in being split the Refuse Collection element of

the contract is being re-tendered. Comparison with other authorities

demonstrates the current specification provides a basic low cost service - the

revised specification has enhanced the 5 areas below:

1. Time Banded Evening Collections

Description 2. Enhanced Communal Refuse Collections (Monday to Friday) 575 GNS1

Service Implication

Staffing Implications

Strategic Priorities implications

Impact on other departments

Equalities Implications

3. Enhanced Communal Recycling Collections (Monday to Friday)
4. Enhanced Flats Over Shops Evening Collection Plus Commercial Food
Collection (Monday to Friday Evening)

The bid is to cover the estimated increase in annual costs, the true cost will be
determined by the result of the tendering process.

The current tendered service for waste and street cleansing is being split from 1
April 2025 with the street cleansing service being brought back in-house and the
waste collection servce being re-tendered

n/a

As well as being a statutory service this service is key to the delivery of a number
of priorities with the "Civic Pride" Corporate Objective

Staff from other departments are incorporated into the meetings for the planning,
delivery and governance of the service being re-tendered

It is envisaged that staff will TUPE to the new contractor at the cessation of the
existing contact. The tender specification requires pay parity with staff directly
employed by Merton

16
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GROWTH PROPOSALS 2024-28

DEPARTMENT: Environment, Civic Pride & Climate

Panel

Ref

Description of growth

2024/25
£000

2025/26
£000

2026/27
£000

2027/28
£000

Type of
Growth
(see key)

SC

2024-25
ECPC G06

Service/Section

Description

Service Implication

Staffing Implications

Strategic Priorities implications

Impact on other departments

Equalities Implications

Public Space, Contracts & Commissioning

Enhanced In-House Street Cleansing Service - The Phase C contract will end on
31 March 2025 and in being split the Street Cleansing element of the contract is
being re-tendered. Comparison with other authorities demonstrates the current
specification provides a basic low cost service, feedback from residents has
highlighted dissatisfaction with the current service and the need for
enhancement - the growth figure includes enhancements in the options matrix.

Service improvement based on:

Enhanced frequency based service - supported by reactive teams
Proactive flytipping removal teams

Proactive graffiti removal teams

Enhanced town centre cleaning, including pavement washing

Increased number of operational staff - approx. 22% increase

As well as being a statutory service this service is key to the delivery of a number
of priorities with the "Civic Pride" Corporate Objective

Staff from other departments are incorporated into the meetings for the planning,
delivery and governance of the service being re-tendered

It is envisaged that staff will TUPE to Merton at the cessation of the existing
contact, appointment to any staff vacancies will be undertaken using Merton's
processes and procedures and using Merton's employment terms and conditions

1,425

GS1 &
GNS1

Total

2,000
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MEDIUM TERM FINANCIAL STRATEGY 2024-28

CHILDREN, LIFELONG LEARNING AND FAMILIES: GROWTH 2024-28

2024/25 2025/26] 2026/27 2027/28

£000 £000 £000 £000

Childrens Social Care - New Children's Home in Merton - feasibility & project costs * 105 (40) (65) 0
Total : CHILDREN, LIFELONG LEARNING AND FAMILIES Growth 2024-28 105 (40) (65) 0
Cumulative Total 105 65 0 0

2¢ obed

* DENOTES FUNDING FROM RESERVES
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GROWTH PROPOSALS 2024-28
DIRECTORATE: Children, Lifelong Learning and Families

Type of
L. 2025/26 | 2026/27 | 2027/28 | Growth
Panel Ref Description of growth 2024125 £000 | “o009 | £o00 | £000 | (see key)
Service/Section Childrens Social Care
Description New Children's Home in Merton - feasibility & project costs
C&YP CLLF 2425 |Service Implication To undertake a feasibility study and business plan development for a new 105 (40) (65) GP1
01 Children's Home in Merton, to keep children in residential care in Merton (where FUNDING
appropriate) and at lower cost. Currently, commissioned care home placements FROM
cost between £184K and £724K per year. Other LAs in London have developed RESERVES
their own care homes to provide greater assurance on safety, quality and cost.
The feasibility study would consider the potential as an invest to save project, site
and management options. NB if an LBM site it may require capital investment but
RSL sites may also be available, with the cost of works covered through rental
payments. If a scheme proceeds on an LBM site (or involves a capital grant) the
costs of this stage may be capitalizable
Staffing Implications None at this stage. The feasibility study would examine options to directly provide
U or contract
Q
Q Strategic Priorities implications Civic Pride
@ Impact on other departments Site and potential demand on capital programme
N Equalities Implications The feasibility would include a full EIA, but it is expected that if taken forward it
w would have a positive impact on children in care with protected characteristics
Total 105 (40) (65) 0
Cumulative Total 105 65 0 0
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DEPARTMENT:

Innovation and Change

Type of
Panel Ref Description of growth 2024/25 | 2025/26 | 2026/27 | 2027/28 | Growth
£000 £000 £000 £000 (see key)
Service/Section All Directorates
0&SC 2024-251CG5 |Description Organisational Pay Review 260 45 43 38 GS1
Service Implication Merton is currently carrying a high number of interim staff at the top of the
organisation, which is a major contributing factor to a high overall agency spend.
This creates instability in the leadership of the organisation and makes it more
difficult to drive through change. The pay review aims to address this.
Staffing Implications The new scales will apply across tier 1 ( EDs), tier 2 (ADs) and senior tier 3
(senior service heads). There will be no pay increases at tier one, just a
regularisation of the market factor pay currently applied to ED roles.
Strategic Priorities implications Merton struggles to recruit permanently to a number of roles, and one factor in
this is that our substantive pay is often lower than that offered by our statistical
and geographical neighbours.
There is a need for a pay review across the organisation, a major piece of work
U that will take around 18 months. The first phase of this work has been to review
g pay at the top three tiers of the organisation to allow us to permanently recruit into
D those senior roles, to regularise market factor supplements where they exist, and
) avoid ongoing and unsustainable agency/interim frees.
AN
Impact on other departments This is a review of senior pay across all departments
Equalities Implications None as this will be a Council wide review, with the senior pay review being the
first phase
Total 260 45 43 38
Type of Growth Key
GI1 Income: Decrease due to fall in demand for service
Gl2 Income: Decrease due to reduction/deletion of service
GS1 Staffing: increase in level of service Panel
GS2 Staffing: New service osC Overview and Scrutiny
GNS1 Non - Staffing: increase in level of service C&YP Children and Young People
GNS2 Non - Staffing: New service HC&OP Healthier Communities & Older People
GP1 Addition to Procurement / Third Party arrangements SC Sustainable Communities
GPROP Increase in Property Related costs
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MEDIUM TERM FINANCIAL STRATEGY 2024-28

Gz abed

- 2024/25| 2025/26] 2026/27| 2027/28] Total
Growth - Priority Proposals that could be funded from Reserves £000 £000 £000 £000 £000
Innovation and Change 385 320 0 0 705
Finance and Digital 0 0 0 0 0
Housing and Sustainable Development 0 0 0 0 0
Environment, Civic Pride and Climate 313 253 100 0 666
Children, Lifelong Learning, and Families 105 65 0 0 170
Adult Social Care, Integrated Care, and Public Health 0 0 0 0 0
Total Growth 2024-28 803 638 100 0] 1,541
Funded from Reserves 2024/25| 2025/26] 2026/27| 2027/28
£000 £000 £000 £000
Communications: Add Communications Manager post into the permanent establishment 65 0 0 0
Customer, Policy and Improvement: Creation of a transformation team 320 320 0 0
Total : INNOVATION AND CHANGE Growth Funded from Reserves 385 320 0 0
Funded from Reserves 2024/25| 2025/26] 2026/27| 2027/28
£000 £000 £000 £000
0 0 0 0
Total : FINANCE AND DIGITAL Growth 2024-28 0 0 0 0
Funded from Reserves 2024/25| 2025/26] 2026/27| 2027/28
£000 £000 £000 £000
Future Merton - Traffic Management and Transport Planning 262 228 100
Future Merton - Highways - Highways Development/Licensing Officer 51 25
Total : ENVIRONMENT, CIVIC PRIDE AND CLIMATE Growth 2024-28 313 253 100 0
Funded from Reserves 2024/25| 2025/26] 2026/27| 2027/28
£000 £000 £000 £000
Childrens Social Care - New Children's Home in Merton - feasibility & project costs 105 65 0 0
Total : CHILDREN, LIFELONG LEARNING AND FAMILIES Growth 2024-28 105 65 0 0
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. 2024/25| 2025/26] 2026/27] 2027/28] Total
Growth - Further Review Proposals that could be funded from Reserves £000 £000 £000 £000 £000
Innovation and Change 0 0 0 0 0
Finance and Digital 0 0 0 0 0
Housing and Sustainable Development 0 0 0 0 0
Environment, Civic Pride and Climate 110 0 0 0 110
Children, Lifelong Learning, and Families 0 0 0 0 0
Adult Social Care, Integrated Care, and Public Health 0 0 0 0 0
Total Growth 2024-28 110 0 0 0 110
Funded from Reserves 2024/25| 2025/26] 2026/27| 2027/28
£000 £000 £000 £000
0 0 0 0
Total : INNOVATION AND CHANGE Growth Funded from Reserves 0 0 0 0
Funded from Reserves 2024/25| 2025/26] 2026/27| 2027/28
£000 £000 £000 £000
0 0 0 0
Total : FINANCE AND DIGITAL Growth 2024-28 0 0 0 0
Funded from Reserves 2024/25| 2025/26] 2026/27| 2027/28
£000 £000 £000 £000
Public Space / Waste Services - Mechanised Sweeping ongoing revenue costs 80 0 0 0
Public Space / Waste Services - Roll out of Garth Road on the Road as a core service 30
Total : ENVIRONMENT, CIVIC PRIDE AND CLIMATE Growth 2024-28 110 0 0 0
Funded from Reserves 2024/25| 2025/26] 2026/27| 2027/28
£000 £000 £000 £000
0 0 0 0
Total : CHILDREN, LIFELONG LEARNING AND FAMILIES Growth 2024-28 0 0 0 0
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Priority Savings Proposals 2024/25] 2025/26] 2026/27| 2027/28] Total
£000 £000 £000 £000 £000
Innovation and Change 36 565 0 0 601
Finance and Digital 380 0 0 0 380
Housing and Sustainable Development 377 (40) (60) 0 277
Environment, Civic Pride and Climate 310 30 0 0 340
Children, Lifelong Learning, and Families 60 0 0 0 60
Adult Social Care, Integrated Care, and Public Health 538 257 370 387 1,552
Total Savings 2024-28 1,701 812 310 3871 3,210
Cumulative Total 1,701 2,513 2,823 3,210
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. . 2024/25] 2025/26] 2026/27] 2027/28] Total
Fees and Charges Review - Additional Income £000 £000 £000 £000 £000
Innovation and Change 0 0 0 0 0
Finance and Digital 0 0 0 0 0
Housing and Sustainable Development 185 0 0 0 185
Environment, Civic Pride and Climate 223 (23) 0 0 200
Children, Lifelong Learning, and Families 0 0 0 0 0
Adult Social Care, Integrated Care, and Public Health 50 150 0 0 200
Total Savings 2024-28 458 127 0 0 585
Cumulative Total 458 585 585 585
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Priority Savinas Proposals 2024/25| 2025/26] 2026/27| 2027/28] Total
y gs Frop £000 g000]  £000]  £000] £000

Innovation and Change

Communications and Engagement - Renegotiating and reprocurement of service contracts and income generation 0 65 0 0 65

Transformation and Change - Review of admin and business support. 36 500 0 0 536

Total Savings 2024-28 36 565 0 0 601

Cumulative Total 36 601 601 601

62 abed
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PROPOSED SAVINGS 2024-28
DEPARTMENT: Innovation and Change

. Type of
Baseline n
N . 2024/25 | 2025/26 | 2026/27 | 2027/28 Risk Analysis Risk Analysis Saving
D t fS
Panel Ref A G B”dgngl 24| "fooo | £000 | £000 | £000 | Deliverability |Reputational Impact| (see key)
0osC Service/Section Communications and Engagement
2024-251CS1 | Description Renegotiating and reprocurement of service contracts and income 1,012 65 Medium Medium SI2/SNS1
generation
Service Implication [The service currently holds a number of expensive IT system contracts
that can be reprocured or cancelled, leading to savings. There is
additional scope for income generation through advertising, in-house
graphic design services and other commercial activity.
Staffing Implications |N/A
Strategic Priorities [N/A
U implications
Q
«Q
D Impact on other N/A
W departments
o
Equalities N/A
Implications
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PROPOSED SAVINGS 2024-28
DEPARTMENT: Innovation and Change

Baseline Type of
L . 2024/25 | 2025/26 | 2026/27 | 2027/28 Risk Analysis Risk Analysis Saving
Panel Ref Description of Savin
€ 3 9 Budgg:}:3l24 £000 £000 £000 £000 Deliverability |Reputational Impact| (see key)
0osC Service/Section Transformation and Change
2024-25 ICS2 | Description Review of admin and business support. 8,000 36 500 Medium Low S81

Service Implication [The review will lead to better and more streamlined business support
and administration across the organisation, and will aim to create more
apprenticeships in place of agency staff reliance.

Staffing Implications [review will require wide ranging staff restucture, extensive staff and TU
consultation

Strategic Priorities |Will support the effective delivery of all

implications

0
g Impact on other Will support the effective delivery of all
departments
D P
w
= Equalities There will be full EIAs carried out as the review progresses
Implications
Total Savings Proposals 2024-28 36 565 0 0
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MEDIUM TERM FINANCIAL STRATEGY 2024-28

Prioritv Savinas Probosals 2024/25] 2025/26] 2026/27| 2027/28] Total
y gs Frop £000 £000]  £000]  £000] £000
Finance and Digital
Resources - Insurance Reduce contribution to the insurance provision 40 0 0 0 40
Resources - Treasury -Increased interest income from Treasury Management activities 300 0 0 0 300
I&T - IT Costs Decommissioning of Citrix 40 0 0 0 40
Total Savings 2024-28 380 0 0 0 380
Cumulative Total 380 380 380 380

Z¢ obed
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PROPOSED SAVINGS 2024-28

DEPARTMENT: Finance and Digital
. . . Type of
Panel Ref Description of Savin Bu':lase‘:';';’z 4 | 2024725 | 2025126 | 2026/27 | 2027/28 | Risk Analysis r‘l;':ku‘::tai:)y:;f Saving
5 e 9 £000 £000 £000 £000 Deliverability P (see key)
£000 Impact
OSC | 2024-25FDS1 [Service/Section Resources - Insurance
Description Reduced contribution to the insurance provision on the basis of 644 40 Low Low SNS1
a review of the Council's risk profile
Service Implication None
Staffing Implications None
Strategic Priorities None
implications
Impact on other None
departments
Equalities Implications |None
OSC | 2024-25FDS2 |Service/Section Resources - Treasury
Description Increased interest income from Treasury Management activities 6,321 300 Low Low S
&J Service Implication None
[(® Staffing Implications None
@ Strategic Priorities None
w implications
W Impact on other None
departments
Equalities Implications |None
OSC | 2024-25FDS3 |[Service/Section I&T - IT Costs
Description Decommissioning of Citrix 40 40 Low Low SNS1
Service Implication Decommission the current Citrix infrastructure and provide
laptops to those staff currently using the Pi desktop equipment.
This will reduce the operating costs of the IT operating
environment.
Staffing Implications Staff will provided with laptops instead of using the current PI
desktop equiment
Strategic Priorities None
implications
Impact on other Impact on the way staff access IT, though the number of staff
departments using Pl equipment has reduced given the shift towards SMART
Equalities Implications |none
Total Savings Proposals 2024-28 380 0 0 0
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MEDIUM TERM FINANCIAL STRATEGY 2024-28

L . 2024/25| 2025/26] 2026/27| 2027/28] Total
Priority Savings Proposals £000 £000 £000 £000 £000
Housing and Sustainable Development
Development management and enforcement — reallocate heritage work amongst the team 41 0 0 0 41
Development management and enforcement — more effective allocation of administration tasks 94 0 0 0 94
Climate change/strategic planning/ future merton — more effective use of climate change budgets 150 (90) (60) 0 0
Facilities Management - Reduction in vacant posts 92 0 0 0 92
Facilities Management - Review printing services, move to paperless and remove printers where possible. 0 50 0 0 50
Total Savings 2024-28 377 (40) (60) 0 277
Cumulative Total 377 337 277 277

Q

®

2024/25| 2025/26] 2026/27| 2027/28] Total

F

0'8 ees and Charges Proposals £000 £000 £000 £000 £000
Housing and Sustainable Development
Development management - Review planning fee income 185 0 0 0 185
Total Fees and Charges Proposals 2024-28 185 0 0 0 185
Cumulative Total 185 185 185 185
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PROPOSED SAVINGS 2024-28
DEPARTMENT: Housing and Sustainable Development

. .| Type of
Panel Ref Description of Savin Baseline Budget| 2024/25 | 2025/26 | 2026/27 | 2027/28 | Risk Analysis 'T.\,':k lﬁ:::,y:a'ls Saving
9 23/24 £000 £000 £000 £000 £000 Deliverability ?mpact (see key)
sC HSD2425-801  |Service/Section Development management and enforcement 1,254 4 Low Medium $s2
Description reallocate heritage work amongst the team
Service Implication [could leave us open to challenge on heritage or conservation area issues,
as advice would be provided by planning officers, rather than a specific
specialist. However, it provides an opportunity for staff training and
development, and consultancy support can be used via planning
agreements for large, complex applications.
Staffing Implications [none - one vacant staff post (currently filled by agency support)
Strategic Priorities [none
implications
Impact on other none
J1) departments
g Equalities none
T~ Implications
SC‘C:) HSD2425-502  (Service/Section Development management and enforcement 1,254 94 Low Low §82
a1

Description

Service Implication

Staffing Implications

Strategic Priorities
implications

Impact on other
departments
Equalities
Implications

more effective allocation of administration tasks
planning officers will have to do more of the administration work, but this

can be managed more effectively through use of technology and better
processes.

none - currently staffed via agency role

none

none

none
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PROPOSED SAVINGS 2024-28
DEPARTMENT: Housing and Sustainable Development

. .| Type of
Panel Ref Description of Savin Baseline Budget| 2024/25 | 2025/26 | 2026/27 | 2027/28 | Risk Analysis 'T.\,':k lﬁ:::,y:a'ls Saving
9 23/24 £000 £000 £000 £000 £000 Deliverability ?mpact (see key)
sC HSD2425-503  (Service/Section Climate change/ strategic planning/ future merton 1470 150 (90) (60) 0 Low Medium  |SS2
Description More efficient use of the climate fund. Reducing the business retrofit
support scheme by £130,000 in 24/25 and £60,000 in 25/26 and the
engagement fund by £20,000 in 24/25
Service Implication |No particular service implications - less funding will be provided to the
business retrofit projects and some less to engagement events, but the
existing funding will be used more efficiently and the scope looked at
accordingly.
Staffing Implications [None
Strategic Priorities [None
implications
Q-? Impact on other none
(e} departments
@D Equalities none
w Implications
0s&) Service/Section Facilities Management Low Low S$82
HSD2425-504 | Description Adjusting the budget to reflect current staffing levels. 143 92

Service Implication

Staffing Implications

Strategic Priorities
implications
Impact on other
departments

Equalities
Implications

Adjusting the budget to reflect current staffing levels. Services will
continue to be delivered in an efficient and streamlined way.

none - currently vacant or staffed via agency role

none

potential need for use of outside consultants rather than in house staff for

capital proejcts, but this will be costed into any project, and could
potentially be less expensive than the facilities management trading
account

none
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PROPOSED SAVINGS 2024-28
DEPARTMENT: Housing and Sustainable Development

. .| Type of
Panel Ref Description of Saving Baseline Budget| 2024/25 | 2025/26 | 2026/27 | 202728 | Risk Analysis 'T.\,':; lﬁ:::,y:: Saving
23/24 £000 £000 £000 £000 £000 Deliverability T (see key)
0oSsC Service/Section Facilities Management Medium Low SNS1
HSD2425-S05  |Description Review printing services, with a look to move to more paperless working, (Budgets sit 50
and remove printers where possible and/or provide printing more across
efficiently. This would bring small savings, but not significant as the lease |UMerous
for the printers has already run out, so we are only paying click charges. departme.nts and
the baseline
need to be
properly
assessed as part
of the review.
Service Implication [Implication for efficiency for those reliant on paper - particularly SLLP,
Parking Services (permit printing), MASH, Mascot. Would need to work
with staff to move to paperless and support with culture change and ways
T of working
QD Staffing Implications |Change management required to move towards a more paperless way of
«Q working for all staff and members
@ Strategic Priorities  |Supports our climate emergency priorities
w implications
~ Impact on other Impacts all departments - but review will look at how to reduce paper
departments usage and find savings in an efficient way and supporting staff to move
paperless and use the technology already available to them through Office
365 etc
Equalities Could have equalities impacts for staff who need to use paper more then
Implications screen (potentially those with neuro-diversity issues or other accessibility
issues with computers). Would need to be investigated further.
Total Savings Proposals 2024-28 377 (40) (60) 0
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PROPOSED SAVINGS 2024-28
DEPARTMENT: Housing and Sustainable Development

Baseline . . | Risk Analysis Typcla of
Panel Ref Description of Saving Budget 23/24 22@:’:5 22@%’:6 22@%’:7 22;2’:8 RD'ZII:V':?:;)I,::; Reputational (ssea::(neg;)
£000 Impact
SC HSD2425-S06 | Service/Section Development management Low Medium Sl
Description Review planning fee income in respect of doubling pre-application charges 185
(extra £35,000), securing increased Planning Performance Agreement
payments (up to £150,000), raising the planning application fees
(estimated 15%) and bringing in external funding (from a total of £24
million) in line with the Central Government announcements w/c Monday
24th July. It should be noted that planning fees can only be used to pay
for the planning department, and have to be ringfenced for this purpose
Service Implication (Can be used to support staffing budgets in the development management
team
U Staffing Implications |Can be used to support staffing budgets in the development management
Q team - legally can only be used to support development management
Q budgets
@ Strategic Priorities [n/a
W implications
oo Impact on other n/a
departments
Equalities n/a
Implications
Total Savings Proposals 2024-28 185 0 0 0
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MEDIUM TERM FINANCIAL STRATEGY 2024-28

6< abe

Priority Savinas Proposals 2024/25| 2025/26] 2026/27| 2027/28] Total
y gs Frop £000 g000]  £ooo]  £000| £000
Environment, Civic Pride and Climate
Waste Services - Disposal/treatment of food and garden waste 150 0 0 0 150
Greenspace - Highways Verge Cutting 60 0 0 0 60
CPZ Programme - Budget reduction without loss of function/service 100 0 0 0 100
SLWP - Management and Admin charges - Reduction of contractual payment to SLWP 0 30 0 0 30
Total Savings 2024-28 310 30 0 0 340
Cumulative Total 310 340 340 340
Fees and Charaes Proposals 2024/25| 2025/26] 2026/27| 2027/28] Total
9 P £000 £000| £ooo]  £ooo|] £000
Environment, Civic Pride and Climate
Highways and Transportation -Increase in fees and charges for a range of licences and services 200 0 0 0 200
Leisure - short term lease 23 (23) 0 0 (0)
Total Fees and Charges Proposals 2024-28 223 (23) 0 0 200
Cumulative Total 223 200 200 200
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PROPOSED SAVINGS 2024-28

DEPARTMENT: E,CP&C

Proposed saving

. . . Type of
Panel Ref Description of Saving Butsiazet'll“l’l;724 202825 [g2925:20)(§2026 2742027 26 [QRISKIATAIVSIS ':{I: kl::tai:)y:alls Saving
9 £000( £000 £000 £000 Deliverability P (see key)
£000 Impact
SC Service/Section Waste Services
ECPC2425-501 Description SLWP have estimated savings for the disposal/treatment of food and garden waste for 23-24. 502 150 Medium/High LOW SP1
Service Implication No direct customer service implications due savings being a reduction in gate fees levied for treating
food and green waste. This savings is limited to the duration of the contract and may be offset through
higher waste volumes generated through household waste collections. There is also potential risk in the
reduction in food waste processed as maturing food waste recycling services often have a reduction in
overall tonnage collected as behaviours change.
Staffing Implications None
Strategic Priorities implications |Continues to support environmental targets for recycling
Impact on other departments None
Equalities Implications None
SC Service/Section Greenspace
ECPC2425-S02 ipti
Description 963 60 Low HIGH §S2

0tz abed

Service Implication

Staffing Implications
Strategic Priorities implications

Impact on other departments
Equalities Implications

Highways verge cutting - change from an outcome-based requirement to a cyclical programme
Improve the efficiency of Highways verge cutting by shifting from an outcome-based requirement to a
cyclical programme, tailored by the parks and grounds maintenance service provider. This strategic
approach will lead to resource savings through more efficient service delivery. It is expected to have a
benefit of increased biodiversity reflecting our commitment to a greener and more sustainable
community. Any excess growth in verge grass, in between cyclical cuts, that may affect sightlines on
road junctions will be dealt with as necessary — as is currently.

Potential reduction of FTEs from service providers seasonal workforce.
